Agenda Item 10

FEEDBACK ON THE BOARD AWAY

HELD ON 29 APRIL 2003

	ACTION POINT
	RESPONSE

	Image and Profile

· Ensure the LSP has a high profile and recognisable image both in the community that it serves and throughout the partnership.

· Ensure the LSP punches above its weight, proactively championing key issues and influencing decision makers.

· Spend time reflecting on the successes and flagship projects being developed by the Sub Groups. Ensure the strengths of Bassetlaw are exploited publicly and used to generate interest and support.

· Consider the role of the Board and the sub group members in raising awareness and promoting LSP activities.

· Examine what external expertise/support is required and how this will be resourced.

2 Remaining Focused on Key  

            Priorities    

· Ensure the Board and Partners are aware of the key priorities and planned interventions. 

· Focus limited resources on quick hits which provide the LSP with early successes.

· Ensure Sub Groups work collaboratively to address cross cutting themes e.g. ensuring that environmental issues are reflected/proofed within other sub groups.

· Work with other LSPs and across SSP boundaries where there is benefit to Bassetlaw.

· Work in partnership with the SSP, piloting a model through which to maximise the benefits of the Finningley development. 

3
Clarify the Role of the Board and        

            the Sub-Groups

· Document the roles & responsibilities of the Board and how it relates to the Sub Groups.

· Board to steer/influence priorities and endorse Sub Group recommendations.

· Board to receive update papers and have opportunity to discuss strategically important, cross sub group, developments.

· Board to lead partnership/relationship building activity – Act as a Voice, Selling & Championing issues & opportunities

· Board to revisit/steer Community Planning activity and influence policy affecting Bassetlaw

· Sub Groups to clearly articulate/promote priorities

· Review make-up of their group, identify key policies, influential partners and potential resources

· Sub Groups to attract/engage key partners to help plan, resource, manage and evaluate delivery

· Examine the County Council’s role across the SSP and the opportunity of staging partnership visits or “Common Purpose” style development days.

4
Resourcing the LSP

· The LSP must identify what secretarial support it requires to drive forward key priorities. Review existing support by Sub Group and map out Board/Key Project support.

· Identify skills, availability of expertise, costs and sources of funding

· Consider Barnsley funding model, partnership contributions, SSP core funding to compensate lack of neighbourhood renewal and building project management into applications for funding.

Specific thoughts from the Consultant from the day  on Key Actions moving forward

1. Develop Image

2. Raise awareness and profile

3. Ensure Sub Groups are adequately resourced and structured

4. Map out key policies, partners, funds and desired impacts/Performance indicators by sub group

5. Ensure Board is adequately resourced, focused and equipped to champion, sell Opportunities and Strengths of the area.

6. Continue building awareness & trust between sub groups and within the Board. Make time for considered debate/joint working.

7. Build SSP relationships and work collaboratively to deliver economic benefits to Bassetlaw

8. Develop a model through which to exploit the opportunities being presented by Finningley


	The LSP has already raised its profile with the community in a number of ways – through events, media coverage and the Community Strategy Summary.  This profile will need to be further enhanced as we can present evidence of the impact we are having on the District, its residents and businesses. 

Some of the planned consultation and awareness raising will help with this.

Bassetlaw needs to be represented at key regional forums.  LSP members are asked to submit the details of forums on which they are represented which have an impact on funding and other opportunities for the District.  Equally members are asked to identify any forums on which the LSP is not represented that could be having an adverse impact on the District.

Bassetlaw is enjoying success in many areas.  The LSP is to put together an appropriate marketing campaign.  The suggestion is to campaign under the banner 'Backing Bassetlaw’.

Part of a marketing campaign will be to collate material which demonstrates successes.  A feedback community conference planned for March will be one forum for feedback but many more media routes and direct contact with Bassetlaw people will need to be used.

The Board and Sub-Group members will need to be committed to bringing about improvements to service delivery and the District in general based on the shared priorities of the LSP.  To ensure success they must also be signed up to actively participating in the consultation and marketing events referred to elsewhere on the agenda.

Each Sub-Group Chair and LSP Board Member is asked to identify what specific expertise and support they require to move the LSP forward.  Organisations are asked to consider their own contribution to the LSP and if they have either financial or human resources that they could commit to the Partnership.  Once specific needs have been identified we will need to look to other external sources also to resource our activities

The LSP are signed up to a Community Strategy that sets out our priorities.  Closer working between the chairs and improved feedback from the Board will help with this.  IT IS ALSO PROPOSED TO RE-CONVENE THE OPERATIONS GROUP.  Sub-Group Chairs are asked that they field a senior officer from their Sub-Group that can carry out joint work to support the LSP, bring forward updates on work programmes, identify areas of joint working and improve communication – thus avoiding duplication of effort.  

What will we deliver through the Partnership over the next year?  Are these the most critical things?  Partners are asked to consider the resources and importance they commit to the Partnership. 

 A stronger relationship between the Chairs should help with this.  How often should you meet?  The suggestion was to meet before Board meetings but should it be more than this. Operations Group has a strong role here. 

The County facilitate meetings between the Nottinghamshire LSPs.  Bassetlaw is signed up to an LGIU Community Strategies Network.  Some cross boundary working is starting through the Finningley initiative. 

The Finningley initiative is being championed by the Economic Regeneration Sub-Group.  Following the Away Day we wrote to Andrew Street, Chief Executive of the SSP saying we would like to pilot an approach for SSPs working with LSPs.  To date we have not had a reply but this will be chased.  However the Economic Regeneration have held a special meeting to move this forward.

The Partnership and its sub-groups have terms of reference.  IT IS PROPOSED TO CONVENE A SEPARATE MEETING BETWEEN NOW AND THE OCTOBER MEETING TO GO THROUGH THESE AND A MORE DETAILED PROTOCOL DOCUMENT.  This would also be an opportunity to do an assessment of how the Partnership is developing in respect of Accreditation Guidance.

Agree this approach.

Yes makes sense.  Other partners are encouraged to submit papers for the Board’s consideration.  

Positive suggestion.  WOULD BOARD MEMBERS WISH FOR ADDITIONAL MEDIA TRAINING TO BE ORGANISED?  IF SO DURING WHAT TIMESLOT?

A range of issues here which appear to be covered elsewhere e.g. influencing role – membership of key groups etc.

Issue covered above in items relating to the Marketing Strategy and the Community Strategy document itself contains priorities

Each of the Sub-Groups is asked to revisit their group membership and working practices.  The Council and North Notts College do have two funding specialists that may be able to help with funding applications.

Feedback is invited from the Sub-Groups on how best to achieve this objective.

The County is  already doing some work to promote networking.  Comments from the County are invited.

At present the District Council provides support to the LSP.  This takes the form of a percentage of the time of the Principal Policy Officer plus one full-time Policy Officer.  They are providing secretarial and policy support to the Board, Education and Lifelong Learning Sub-Group and the Environment Sub-Group and supporting project groups e.g. chairing the Skills Fair Task Group and helping to co-ordinate the establishment of a Youth Assembly, producing strategic documents, partnership protocols, constitution, events management and consultation plus reports and proposals for the Board and two of the Sub-Groups. The County, District and Nottinghamshire Police co-fund a Crime and Disorder Co-ordinator post which supports the Crime and Disorder Partnership.   The County also work alongside Bassetlaw to link Community Strategy objectives into the work of the County.  The PCT funds a Partnership Officer post which is line managed by the BCVS.   In addition other organisations are providing a significant contribution in kind by providing Chairs for the Sub-Groups, hosting and helping develop the Partnership’s website (BCVS), supporting project delivery (organisations too numerous to mention). 

Each of the Sub-Groups have been asked to identify how projects are to be funded as well as projects they would like to deliver if they had resources.  We need to try and identify additional sources of funding and as listed above the District Council and North Notts College have some expertise in this area.  Has anyone else?

Seems a good model.  Any thoughts?


