LSP AWAY DAY

29 APRIL 2003

Objectives for the Day








1.
Building an understanding of each others strengths & 

developing the team.

2.
Raising awareness of individual Sub- Group priorities 

& future plans – key issues & drivers.

3.
Understanding SSP priorities, Business Plans, indicative

budgets, outcomes and project assessment processes.

4.
Clarity on linkages with the SSP – how to influence thinking,

develop working relationships and secure support for activities.

5.
Agreement on communicating LSP priorities to the Bassetlaw 

community, raising profile & championing local issues.

6.
Agreeing measures for success, mgt information &

resourcing LSP delivery plans.

Issues to Consider

· If you could choose only 1 opportunity or strength to exploit in Bassetlaw what would it be?

· If you were able to tackle and overcome one significant weakness or threat which would it be?

· For Sub- Group Chairs : What are the key priorities/flagship projects facing your SUB GROUP?

I’m pleased to say that we will also be joined for an hour in the afternoon by Andrew Street the SSP’s new CEO. This gives us an ideal opportunity to share our aspirations with Andrew and kick off a relationship which hopefully will result in a close partnership emerging between the SSP and ourselves.

Please feel free to give either myself or Justin (01636 893561) a call anytime before the 29th.
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