Bassetlaw LSP Development Day

Friday the 22nd of October 2004

Report of Decisions and Outcomes

Overview

Following the establishment and development of the Bassetlaw LSP over the past three years the Development Day was designed with the following aims: -

· To reinvigorate the partnership – and provide partners with the opportunity to both reflect on, and celebrate partnership’s successes, 

· To evaluate current performance and commit to future improvements,

· To confirm the importance of the role of the partnership and the strategic significance of LSPs, and

· To have the opportunity to discuss what action the LSP could take to improve its current impact as well as reflecting on the future role of the LSP and ensuring that the LSP is building capacity in anticipation of that role.

The outcomes of the day were anticipated as being;

· a set of agreed strategic objectives, and

· a set of agreed actions to enhance the impact and performance of the LSP.

Board Members’ Analysis of Current Performance

Success Criteria:

· that we trust and value each other’s contributions and make a mutual effort to improve the quality of life in the district,

· that we make sure the agenda we engage in adds value to our own organisations efforts – the sum of the LSP needs to be greater than its parts 

· we act as a agency vehicle for change and delivery,

· we need to be able to say how we help communities to address local needs,

· we need to be able to say how we help individual partners shape their work,

· we need to be a mechanism for taking forward collective action where that is needed to bring about change,

· we need to have agreed strategic priorities and focus our efforts and activities,

· we need not just focus on our own organisational issues but take collective action,

· we need to stop being reactive and take a strategic longer-term view and do some visioning,

· we need to improve communication across the board, and

· we need to have measurable impacts and outcomes so that we know when we are making a difference and are able to communicate this to others. 

Assessment of Current Performance

Positives

· a highly committed group of people involved in partnership who share a common goal in bringing about improvements in service delivery,

· good relationships between members of the board and commitment and willingness to work together, and

· some excellent practice, for example in education and learning and skills and in the development of a learning community.

Room for improvement?

· It is unclear how the LSP has delivered and added value in the areas it would cite as best practice, did this happen anyway not because of us?

· There is limited engagement in the work of partnership beyond the board,

· We have a vague understanding of other organisations and the extent and limits of their responsibilities, influence and access to resources,

· It is unclear where the credit for success lies? Is it a consequence of Board activity or is it something which would have happened in any case?

· Communication –are we meeting community needs and how are we assessing our performance against these needs?

· Little clarity of function for the Board, we don’t provide a strategic steer or holding activity in the wider organisation to account. 

· We need to overcome some political and organisational barriers,

· We need to focus more clearly on what will make a difference,

· In the future the partnership will be the day job and we need to start working towards that, 

Actions to strengthen the Partnership

· Ensure that the right Strategic partners are around the table, (this needs to be informed by the strategic agenda and other partners, such as the business sector, engaged in a task/outcome related process),

· There is currently an inadequate understanding across-the-board about the resources, access to power/influence and capacity of other partners (and organisations) represented on the partnership.  There needs to be some investment in team development and opportunities for individuals within the partnership to gain a greater understanding of the personal, professional and representative role of other individuals operating on the LSP Board,

· The “top table” to determine WHAT the priority issues should be and set out short-term, medium term and long term impacts and outcomes.  It will be the responsibility of task groups, which will be empowered by the LSP to determine HOW that change will be brought about and the impacts and outcomes achieved.

· A group will meet to discuss how the LSP can develop its organisation and structure to enable:

· the organisation to develop and sustain a shared evidence base which combines the evidence of partner agencies about community need, performance and performance trends against floor and local targets,

· the Board to determine strategic priorities and set clear targets with concrete outcomes which will be used to assess performance against the strategic priorities,

· Task/delivery groups to develop strategies to deliver measurable change.  These strategies would concentrate on the generation of  low cost/no cost interventions and suggested changes to existing patterns of service provision the task/delivery groups would be accountable to the Board.  The membership of the task/delivery group would depend on the combined knowledge, skills, and experience required to develop and deliver an effective strategy and would include a perspective from the community or client group of intended benefit.  These groups would be time limited, task focused and performance managed.

· In summary – 

· Partner organisation to actively share information around strategic objectives,

· the Board will determine what needs to be changed and how that change will be measured,

· these priorities must be based on adding value (tackling something that can only be tackled through partnership)

· The Task/Delivery groups determine how that change could be achieve and make detailed recommendations to the board,

· The board will then monitor performance and support the development and delivery of the changes set out in the Task/Delivery Group’s action plan. 

Strategic Priorities

What is the highest priority for us to change?

For Who 

Where?

What change would we expect to see and how measured?

	Strategic Objective One:



	What?
	Reduce rates of Obesity

	Who?
	Older men (50+) – rationale being that other strategies would target other groups within the community, for example children, so this would ensure that the LSP was adding value.  Other links with underemployment.

	Where?
	Sharon to provide information to identify a geographical/community focus for this work

	Change?
	The Health Group to provide further information to the Board and for the Board to agree a target by April 2005.

	Action
	see above


	Strategic Objective Two:



	What?
	To raise educational aspirations 

	Who?
	Primary School Pupils in area of greatest risk of future low levels of attainment and aspirations – evidence suggest that early intervention would have the greatest impact. 

	Where?
	Seek advice (Fran) in choosing a community/school which would welcome support from the LSP and Partners in learning how together to support young people in raising their educational and occupational aspirations.  “There needs to be parity of esteem in worth and work”.

	Change?
	· the dip in performance after primary school 

· the culture of low aspiration – need more dreams, more what do you like doing and translating that into potential,

· help to widen the scope of current career aspirations – link to work with the Business Sector on employability and the value of non academic skills and knowledge, career enthusiasts,

	Action
	· January Board to select a school to focus this activity around, 

· Task/Delivery group formed based on a stakeholder analysis of the aim and those whose skills, knowledge and perspective are required to develop an effective strategy,

· Do some drilling down, why is there a trend of reducing educational performance over the school career?

· Involve the business sector,

· Look for good practice elsewhere (assistance from GO?)




	Strategic Objective Three:



	What?
	Reducing accidents 

· in the home

· road traffic accidents

	Who?
	Find out and understand who this is happening to, where and why.  Richard Money to provide this information to the January board.

· need data on what types of accidents are happening and where the accident hot spots are,

· What are we doing (Drivers, RTAs, School run, elderly care – gaps/duplication?

	Where?
	

	Change?
	

	Action
	


	Strategic Objective Four:



	What?
	Crime (with a focus on vehicle crime)



	Who?
	More information required

Find out more about the gap between the perceptions of communities and groups and the information provided about crime rates. 

	Where?
	More information required

	Change?
	

	Action
	


	Strategic Objective Five:



	What?
	Increase economic activity of 16-25 year olds. 

	Who?
	More information required – accessibility of opportunities? 

	Where?
	

	Change?
	

	Action
	


	Strategic Objective Six:



	What?
	Increase the accessibility of opportunities and services to those in rural communities.

	Who?
	Rural Community Council to provide information 



	Where?
	

	Change?
	

	Action
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