HUB GROUP MINUTES

MONDAY, 4 FEBRUARY 2002

ASSEMBLY ROOMS

at  2.00 pm

Present:
Councillor Graham Oxby  Chairman of Bassetlaw District Council



Gordon Brown


Wilkinson



Jacqui Bell


Nottinghamshire County Council



Stuart Brook


Nottinghamshire County Council


Tim Challons


Nottinghamshire County Council

Ashley Lang (sub for Kit Fry)
GOEM

John Harrison


Bassetlaw District Council

Janice Kerby


Notts Wildlife Trust

Louise Newcombe

Bassetlaw Primary Care Trust

Michael Newstead

BCVS

Rob Packer


Nottinghamshire County Council

Frank Raspin


Nottinghamshire County Council

Kevin Skingsley

BCVS

County Cllr Mick Storey
Nottinghamshire County Council

Gill Thackrey


Nottinghamshire County Council

Fran Walker


North Notts College

Peter Williamson

Bassetlaw Primary Care Trust

Sarah Pearson

Bassetlaw District Council

Gillian Blenkinsop

Bassetlaw District Council



Andrea White 


Bassetlaw District Council

Apologies    

None

1.
Introduction 

Councillor Oxby as Chair of the Local Strategic Partnership opened the meeting and welcomed all members.  General introductions around the table took place.

(a)
Getting the Local Strategic Partnership Working Efficiently

Neil McInroy gave a talk explaining why CLES have become involved and its role.  
(b)
Circulation of the Minutes

The circulation of minutes could be improved between all the groups.  Resolved that communication would be improved by the development of a website.  The BCVS agreed to help with its development.

(c)
Other Methods of Communication Available to the Partnership

Members’ Bulletin could be considered.  Presentations could be possible within the organisations involved.

(d) Network of Individuals 

Existing networks that are in place were highlighted as a positive aspect of the partnership.  The extent to which this is formalised would need to be considered. 

(d) Public Relations – Shared Approach with Key Agencies

An example of the Doncaster and Bassetlaw Hospital Trust was shared.  They work with other PR managers from the public sector on communicating joint messages.

(e) Servicing of the Group

As request was made to share the administration of the Local Strategic Partnership.  

Different models were discussed including the pooling of resources to fund a joint post and sharing the work between organisations.  

The Group agreed to share the workload and each Sub-Group be responsible for their own group’s support.

(f) Terms of Reference

The Terms of Reference for the sub-groups and the ‘Hub’ were discussed.   A draft constitution for the Local Strategic Partnership in the form of an Local Strategic Partnership protocol document was distributed to the Group.

The Group was asked to consider how prescriptive they felt they needed to be in the short term.  CLES agreed to add more information to the document.

(g) Membership of the Sub-Groups and ‘Hub’

The Group was asked to consider to what extent the membership needed to be formalised.  The balance between paid officers, specialists and community champions would need to be explored.

Does the Group need to agree that at least one member should be a member of all the other groups.

Themes were then addressed through the Chair
It was reported that some Bassetlaw District Council Members would like to be part of the Sub-Groups to be able to take information back to their communities.  This would need to be confirmed as acceptable by the Hub-Group.

The structure may not be as clear as it could be.  CLES identified a need to reduce the number of sub-groups, as there is a large administration burden.

The matter of members of Groups declaring an interest was discussed.  It was established that there could be potential for a conflict of interests.  There may be a need to re-examine the groups to eliminate this potential conflict. It is possible that Declarations of Interest could be included in the Local Strategic Partnership protocol.

It was confirmed that the partnership would take time to evolve.  Information is the most important and effective way of overcoming this.  

The role of the Local Strategic Partnership is to rationalise and co-ordinate partnership activity across the District. 

When the action plans are collated from the sub-groups it will be easy to identify any overlap of activity and potential conflict.  It is planned that workshops around these themes will take place to identify the added value when a draft community strategy is available.

It was agreed that there is a need for a Local Strategic Partnership in Bassetlaw.

It was determined that there is a greater need to involve the public and the Group needs to establish the best way to do this.  

2.
Membership
It was agreed the issue of membership needs to be reviewed.  It was decided to continue with the existing structure, and allow the issues identified through the sub-groups to inform the new structure.

It was suggested that the Chairs need to consider whether they would be prepared to accept community representatives on their Groups.  It was agreed to wait until a draft Community Strategy is available before reviewing membership of the groups.  The current structure was agreed to be temporary and would evolve.

3.
Accreditation
It is likely that accredited LSP’s will be the mechanism by which funding streams will be directed in the future.  Achieving accreditation is providing the structure for the consultants approach (CLES).

4.
           Timetabling
A discussion took place about the timing of meetings for the Local Strategic Partnership.  Suggestions were made relating to the organisation and frequency of them.

Themed Workshops  

CLES would like to organise themed workshops with the Chairs of the Sub and Hub Groups to look at themes of the Community Strategy in more detail.  This would enable the themes to fully develop and action plans to form.

An update was given on the Sub-Groups progress so far.  

5. Any other business

Nil.

6. Date of Next Meeting

            Monday 18th March 2002, 2pm Assembly Room, Town Hall 

Signed ………………………………………….

Councillor G A N Oxby   04 February 2002

