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PARTNERSHIP



 


Present:

Chair:


Michael Quigley, Chair of the Local Strategic Partnership

Vice-Chair:

Michael Newstead, Director of the BCVS

Julie Bowling
Human Resources Manager, B&Q/Exel

Jonathon Dawson
Rural Officer, Nottinghamshire Rural Community Council, representing Bob Middleton

Richard Edwards
Manager, Neighbourhood Pathfinder, Manton

Pauline Elliott
Chair of Social and Community Development Sub-Group, Bassetlaw District Council

Lianne Evans
Chair of the Environment Sub-Group (Nottinghamshire Wildlife Trust)

Phil Fone
Chief Executive, North Nottinghamshire College

Guy Goulding
Group Support Officer for the Fire Service (North of County) representing  Paul Arnold

Nigel Hamshere
Assistant Director of Regeneration, Nottinghamshire County Council

Liz Jefferies

National Association of Local Councils

Richard Johnson
Chief Superintendent, Nottinghamshire Police E Division

Paul Learoyd
Chief Executive, Nottinghamshire Wildlife Trust

James Molloy
Chief Executive, Bassetlaw District Council

Sharon Stoltz
Assistant Director of Public Health

Mick Storey
Deputy Leader, Nottinghamshire County Council

Gill Thackrey
Senior Education Officer, Nottinghamshire County Council

Fran Walker

Consultant, North Nottinghamshire College

Gillian Blenkinsop
Bassetlaw District Council

Jo Wilson

Bassetlaw District Council

Apologies: 

Nigel Clifton
Chief Executive, Doncaster and Bassetlaw NHS Hospitals Foundation Trust

Bob Middleton

Chief Executive, Nottinghamshire Rural Community Council

Louise Newcombe
Chief Executive of Bassetlaw Primary Care Trust

Roger Ranson
Acting Chair of the Economic Development Sub-Group

John Berridge
Chair of the Nottinghamshire Drug and Alcohol Action Team

Jim Grundy

Local Government Team, Government Office for the East 



Midlands

Jim Hanrahan

Alliance SSP

Mary Mitchell
Hospitals Manager, Doncaster and Bassetlaw Hospitals NHS Foundation Trust

Tom Stockwell
North Nottinghamshire Job Centre Plus

137.

Minutes of the last meeting held on 28 April 2005 and matters arising


Minutes agreed as a true record.  


Fran Walker raised the issue of a half time post to continue the Learning Champions scheme.  Funding for this post has been provided by the Learning and Skills Council to ENABLE based in Nottingham.  Fran explained that  there was a possibility that this could be turned into a full-time post and she would update the Board on this at a future meeting.


Fran advised the Board that a project was being conducted in the City of Nottingham to find out why graduates leave the City.  Fran was going to find out if that study could be extended to include Bassetlaw.  She would make the findings of the Nottingham City project available to the Board once completed.


Michael Newstead confirmed to the Board that the Community Empowerment Network details had been circulated on email.  He asked that if anyone had any amendments  to feed these through to Ian Bower at the BCVS who has set up the data base.

138.
Presentations from the roundtable discussion on 16 June 2005


Noted.  Andrew Tatham was added to the list of attendees.

139.
Outcomes from the Away Day on 11 May 2005 and points for action 


for the Board


Image


One of the key outcomes from the Away Day was to improve the image of the


District of Bassetlaw.  A number of ideas had been put forward – including


exploring the issue of roundabout sponsorship, signage, paid for marketing


campaigns, involvement of newly appointed Town Centres Manager 


(covering Retford and Worksop), linking with Experience Nottinghamshire etc.  


Gillian Blenkinsop talked the Board through these options, including a 


presentation of  photographs of gateways into Bassetlaw.  Volunteers were 


called for to assist with this initiative.


The following volunteers were forthcoming: -


PCT


Police


BCVS


Nottinghamshire County Council’s Economic Development Marketing Officers 


Fran Walker


Gill Thackrey


Bassetlaw District Council Marketing Officer


Pauline Elliott confirmed that it was a good idea to involve the Town Centres 


Manager and also said that previous work had been done with an external 


company who specialised in roundabout sponsorship.   These contacts would 


be followed up.  A meeting would be called of these interested parties and 


progress reported to the next Board meeting.


Mike Quigley told the Board that a book has been written and recently published promoting our links with the Pilgrim Fathers.  We are considered to be the birthplace of America and should exploit these links.


Michael Newstead said there was not a wide understanding of signage referring to the ‘Gateway to the Dukeries’.  He felt that a ‘gateway’ implied “going through something and not necessarily staying in a place.  The task group would consider these comments.


Fran Walker reminded the Board of her plans for a Skills Week celebration.  She stated that this could be extended into a Festival Week which would be a wider celebration of achievements across the District.  It could include categories such as ‘Good Employer’,’Good Neighbour’, ‘Good Citizen’.  There would be a need to publish a guide around Easter time with the event taking place in the summer (date to be confirmed).  Fran said that she would need representatives from every Sub-Group to support these ambitious plans.  This initiative would help promote the District and raise aspirations locally.


Michael Newstead said there had been a Bassetlaw Festival in previous years.


Communication


Gillian confirmed the target for all Sub-Groups to produce 2 good news stories per year – therefore giving potentially monthly media coverage for the LSP.  A standard press release will be issued to all Sub-Group Chairs along with a protocol for use of the LSP logo.  There is a lot of good work going on in the Sub-Groups and this needs to be publicised.


This is only one aspect of communication but would be a positive start.


Linkages with Sub-Groups and Annual Conference


There was a consensus that an annual conference should be held to cement links with Sub-Groups.  A number of the Chairs had met their counterparts to move forward joint agendas.  Some Sub-Groups had specifically tasked members of their group to act as a link with other Sub-Groups (some LSP members attend more than one group).


Community Safety Partnership to work more closely with neighbouring areas


Bassetlaw’s Community Safety was merging with the Newark and Sherwood one and there was a new base being established at Bilsthorpe.


Manton Pathfinder


An update report appeared on the agenda.


Points for action for all theme groups


Review outcomes in the Community Strategy in advance of the LAA.


There was a need for performance management systems to be observed.  Although the Community Strategy has measures attached to it for the LAA there needed to be absolute clarity on who was delivering what, what outcomes are being achieved and for there to be accountability for measurement of Sub-Group outcomes.


Mike Quigley asked all Sub-Group chairs to produce a summary of progress to each LSP Board and for this to be submitted at least 7 days in advance of the meeting so that it can be circulated with the Board agenda papers.


Mick Storey felt that the Partnership worked well informally and there was not a need for this.


This linked with the protocol which appeared as a later agenda item.


Mike Quigley said that it was imperative that these systems were in place if money was being passported from the County Council through the Local Area Agreement.


A recent article from the Municipal Journal is attached for information.


Joint working between Sub-Groups


Addressed above.


Review of Governance Arrangements


Partners did not wish to re-structure the Partnership at this stage.  Chairs would meet through the existing Board meetings and separate meetings would be instigated between Chairs as they thought necessary.  A separate transport task group was in place and links had been made with the local Children and Young People’s group.


Performance Management


Referred to above.  Sharon Stoltz supported closer accountability and strong performance management systems.


Rural service indicators


The need to consider the specific challenges of delivering services in rural areas and the possibility of there being a rural public service agreement had been raised with the County Council’s Chief Executive.


Community and Voluntary Sector role in community engagement


This could be picked up as part of the Improvement and Development Agency project  - Item No. 10 on the agenda.  Mike Quigley said it was still his aim that Local Area Assemblies should be set up to encourage people to take action to improve their areas.  They could act as “mini-LSPs” working in smaller localities and  assisting in delivering outcomes for the wider LSP.


Wider Engagement of the Private Sector


This should have featured in the Board’s priorities and would be added.  Members of the Board – particularly our business representative are asked to consider how best to achieve wider involvement.

                       140.
Local Area Agreements


Members of the Board were reminded that Nottinghamshire had been successful in their bid to be in the second round of pilot authorities for  Local Area Agreements.


A Partnership Newsletter was circulated (also attached) setting out progress to date, key contacts and key future dates.


Discussions on what Bassetlaw would like to see featured in the finished Local Area Agreement had been going on in the Sub-Group meetings.  Similar discussions had been taking place in County-wide Strategic Boards which reflect the 4 strands of the LAA.


There would be some financial incentives and some freedoms and flexibilities attached to the LAA.  There would be 12 stretch targets attached to LAA.  This would mean initial pump priming funding of £1.5 m with a potential of 


£17 m reward grant  if the stretch targets were achieved.


Key dates: -

· July – Revised version of Community Strategy being produced

· End of July – initial LAA Project Plan submitted to GOEM

· 5th September – Partnership Summit being held at Kelham Hall, Newark

· End September – initial LAA targets submitted to GOEM for negotiation

· October/November – second partnership summit

· End February 2006 – latest date for signing off LAA

· 24 March 2006 – latest date for signing off LAA.

· April 2006 – implementation of LAA commences

Bassetlaw District Council had been asked to be part of an Interim-Steering Group to put together proposed structure and governance  arrangements for the LAA.  Gillian Blenkinsop was representing the Council and would keep the Board informed of any developments. 

                       141.
Manton Community Allliance Neighbourhood Management Pathfinder


Richard Edwards talked the Board through the progress of the Pathfinder and included highlights from each of the themed groups working in Manton.  They are detailed at Point 2 of the report.


One of Richard’s key messages was the importance of not seeing local residents as passive consumers of public services – but as part of the solution.


He was delighted with the number of Manton residents that were actively working on the Pathfinder project (over 200) and that some real progress had been made.


He thanked the Partnership for their support and the support of the District Council.


He felt that the Pathfinder was a working example of a Local Area Agreement.  Service providers were working well together in Manton and this could be replicated elsewhere.


Mick Storey asked Richard if the arts/theatre space was being well used by the School.  Richard said that it was.


Mike Quigley confirmed that future update reports would be received by the Board.

142.    Sub-Group updates


Community Safety


James Molloy explained that the Community Safety Partnerships had already completed an LAA for the  Safer and Stronger Communities strand of the LAA.  However they were currently looking to improve the commitment to the “stronger communities element”.  James said the Pathfinder could help provide some good practice on this.


He was happy to report excellent reductions in crime in the District – which was going against the trend in the rest of the country.


Learning and Skills


Fran had updated the meeting earlier on forward plans for learning and skills.


Phil Fone took  the opportunity to update the Board on plans to promote the opportunities of the Olympics..  They were many - not just sporting, but economic and social.


He said that he was happy to lead a committee on behalf of the area and the LSP. 


The Olympics offered a fantastic opportunity  to promote sport.  We already had elite athletes in the area and we could have many more whose talents just need to be nurtured.


Phil said that any committee should be quickly handed over to young people for them to run themselves.


Richard Johnson said that London entrepreneurs would already be planning on ways to “cash in” on the benefits of the Olympics and we should be encouraging current and future Bassetlaw entrepreneurs.


Health


Sharon Stoltz wanted to flag up 2 events – one on 7 October 2005 promoting Accident Prevention and one on 17 November which is the Annual Partnership for Health event.


Environment


Lianne Evans, the Chair of the Environment Sub-Group asked that it be noted that the environment group were concerned that this element did not feature strongly in the LAA and could be missed.


She also advised the Board that they would be producing a Business Directory – promoting environmental good practice in business.

                       143.
Protocol between the Bassetlaw Local Strategic Partnership Board and the Sub-Groups


The comments from Mike Storey on performance management referred to the Protocol also.


An amendment to the first bullet point was made to include the County-wide Community Strategy.


If there are any other amendments please send these through to Gillian Blenkinsop at gillian.blenkinsop@bassetlaw.gov.uk.


In the absence of any amendments this will form the basis of our working arrangements and should strengthen what has been happening (in the main) informally.

                       144.
Item 9 for information


Gillian Blenkinsop explained that the District Council had been invited to participate in an Improvement and Development Agency and Community and Voluntary sector project.  The project will involve representatives from the District Council and the voluntary sector working together, facilitated by the Improvement and Development Agency.  The idea is to build on strong partnership links but to explore ways of improving this existing practice.


Michael Newstead said that we should look to find ways of involving the County Council.


This would happen where possible but it was noted that the Improvement and Development Agency are piloting their approach with Districts, Counties and Unitaries.

                       145.
Item 10 for information


As part of the Beacon Council scheme the Manton Neighbourhood Pathfinder would be entering the Transforming the Delivery of Services through Partnerships section.


Board would be advised of the outcome.

                      146.
Any other business              


Richard Johnson told the Board that Nottinghamshire Social Services had been successful in securing £600,000 over 3 years to help Aged People.


There was a risk that their proposals could duplicate some schemes already working well in the District.


Gillian Blenkinsop and Bill Brown (Police) were asked to look into this and to try and make sure that Bassetlaw benefited from this new funding.

147.     Date of Next Meeting

27 October 2005. Anyone wishing to suggest a venue should contact Gillian Blenkinsop.
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