BASSETLAW LOCAL STRATEGIC PARTNERSHIP

EDUCATION AND LIFELONG LEARNING SUB-GROUP

6 February 2003

4:00PM – 6:00PM

NATIONAL FLUID POWER CENTRE, NORTH NOTTS COLLEGE
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Janet Fennell
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Helen Goldsbrough


Worksop Local Learning Centre

Malcolm Kesterton


NCC Education

Joanne Lindley


Bassetlaw District Council

Michael Newstead


BCVS

Janet Northover


Manager North Notts Learning Partnership 

Petar Novakovic


North Notts College

Sharon Paradine


Bassetlaw Development Agency, BDC

Cllr John Shephard


Member of Bassetlaw District Council

Jean Taylor



North Notts College

John Taylor



Notts County DAAT

Linda Turner



NCC Libraries, Archives & Information

David Underwood


ITS 4U

Steve Walker



Assistant Head, Valley School

Catherine Walsh


North Notts College

Barry Whittamore


GOEM

11.
Apologies
Lesley Bradford, Employment Service (Worksop); Nina Dauban, Newark and Sherwood PCT; Kate Davies, DAAT Co-ordinator Knots Drug and Alcohol Action Team; Lisa Hunter, Bassetlaw District Council; Keith Metcalfe, Consultant Employment Law Service; Sharon Oakton, Job Centre; Jackie Stafford, Soroptimist International; Julian Stocks, North Notts Youth Disaffection Partnership; Gill Thackrey, Education, NCC.

12.
Introductions and Welcome
Fran Walker opened the meeting by welcoming everyone attending and introducing herself.  The group then went round the table introducing themselves and the organisation, which they represented.

13.
Minutes of last meeting – 12 November 2002
The minutes were approved as a correct record.

Minute 5

Funding
A volunteer was requested to provide a summary of funding opportunities for adult education in Bassetlaw.


IT Group

Sharon Paradine is now to be involved in the group.

Minute 8

IT Bus

It is hoped that this will be available by the end of the year. 


Schools Pilot

The Extended Schools Pilot was now in place at Hartland School. Bircotes and Harworth Community School had also now applied for funding and are currently setting up a scheme incorporating their respective feeder schools.

Pathfinder Bid

It was noted that the Pathfinder bid was unsuccessful.  This is being re-submitted at the earliest possible opportunity.

Heroin Inquiry

Training programmes were in place for parents and carers of drug users.

Specialist Status Schools

This was in progress.  Bircotes and Harworth, and Tuxford had achieved specialist status.  The other schools in the area were preparing bids and were waiting to hear the outcome.  This would be discussed further within the PFI Update later in the meeting.

Aspirations

It was noted that increasing awareness of the LSP and potentially raising aspirations of local people had been achieved through the recent articles in the Bassetlaw News, and the local press – Worksop Guardian.

14.
Presentation by Gordon Brown on linking with the SSP

Gordon had been invited to the meeting to explain the links between the Sub-Regional Strategic Partnership and the Local Strategic Partnership and to highlight what the business community wants to see delivered by the education and learning community.

Sub-Regional Strategic Partnerships have been set up nationally.  In our area we are served by an SSP which covers the North Derbyshire and North Nottinghamshire area.  Its role is to work to regenerate this geographical area.  It  will administer what is known as the “single pot” which is sourced through the East Midlands Development Agency and in the short-term the SRB monies. 

The SSP was created in October 2002 and will be operational by April 2003, and it is currently finalising its business plan.

The main focus of the SSP Strategy is to raise GDP of the area by 1.5 billion by 2010 and as a result place the East Midlands in the European by Top 10 by 2010.  The target of 1.5b is 1% above the Nottinghamshire target.

In order to measure the increase in GDP, the SSP will need to measure jobs, incomes and qualifications – in particular higher qualifications.   There are very clear links between the level of qualifications held in an area and its economic prosperity.  This is particularly noticeable for example in Northamptonshire where a high proportion of the population have a Level 3 qualification.  In addition the number of qualifications achieved by  school leavers and workforce training will raise our GDP potential.  

The SSP has 3 key targets and has set up 3 corresponding issue groups which have spending power:

1.
Education and Training (chaired by Rob Valentine from the   Learning and Skills Council

2. 
Business Development [Environment for Business (E4B)] (chaired by Gordon Brown, Managing Director of Wilkinson Hardware Ltd)

3. Funding (chaired by Geoff Carlile, Cabinet Member for       

            Regeneration, Derbyshire County Council) 

These groups will be supported by a Rural Issues Group and a Transport Group.  They will not have spending power but will inform the agenda of the two key groups of Business Development and Education and Training.  In other words the Business Development Group will be expected to meet the needs of the rural economy and consider rural transport issues as part of their brief.

The SSPs will look to deliver projects with those organisations most able to meet their agenda.  They will not inviting bids but will commission work according to research and briefing information that they believe will most effectively regenerate the North Derbyshire and North Nottinghamshire area.

Bassetlaw has already benefited from funding from the SSP and has received capital funding for a Food Technology Centre and a Business Innovation Centre.

The SSP will fund a proportion of capital and revenue projects.  Although there will be an emphasis on capital spend in the first years this will revert to a emphasis revenue expenditure.

The SSP had, however, managed to release a significant revenue spend of £600,000 for the financial year 2003/2004.

Fran Walker commented that it was good for Bassetlaw to get funding because as a district we were not eligible for monies from a number of other sources e.g. the Neighbourhood Renewal Fund.

Michael Newstead felt that it was key that regeneration was tackled in targeted areas rather than concentrating on the East Midlands as a whole. 

Barry Whittamore questioned the work of the Education and Training Group and their priorities related to skills for business, and whether they were working to identify gaps in skills availability.

Gordon Brown responded that there was still a glaring gap in IT capability.  Over a one third of businesses in our area still do not use computers.  This is astonishing when we are effectively competing in a global market place.

Gill Blenkinsop asked Gordon what the SSP wanted this Sub-Group of the LSP to do to help the SSP achieve its objectives and in turn achieve theirs.  She recognised that there would be a need to speak to Rob Valentine as well.

Gordon Brown stated that there was an urgent need to upskill the workforce with a target of a Level 3 qualification.  Companies needed to be encouraged to continually develop their workforce and attainment of IIP status would assist with this.  There was in addition a need to encourage graduate placement schemes in small to medium sized enterprises - which were in short supply in Bassetlaw.

Gill Blenkinsop commented that the ELL Action Plan mirrored these priorities.

Michael Newstead felt it was important to remember that the Sub-Group had links with other organisations that could help promote  lifelong learning in Bassetlaw - not just the SSP.

Gordon Brown agreed with this comment but felt the SSP could really make an impact as it would be managing major investment.

Fran Walker commented that there was a real need to encourage high achievers to return to Bassetlaw.  Once young people leave to attend higher education institutions they rarely return.  Fran went on to say that this group would be highlighting the many varied opportunities available to people through the Skills Fair event planned for 15 May 2003. 

Paul Buck asked Gordon Brown what schools could expect from the SSP and raised some of the difficulties experienced by schools in this area to access additional funding.  

He confirmed that schools do want to work closely with business as this is key to the development of aspirations.

Gordon Brown stated that the SSP would not replace direct LEA funding.  

Our group is committed to supporting  schools where possible and would think and work creatively to achieve this.

David Underwood suggested that to improve aspirations employers should identify key qualifications on job adverts e.g. the European Driving Licence.  Gordon Brown believed this was a good idea.

Barry Whittamore believed the ELL Group has many links.  ELL can bring added value to SSP targets eg BIC – is an excellent community resource as well as for business start up. 

Michael Newstead queried the role of the SSP in regard to community enterprise.

Gordon Brown explained that this issue would be addressed through the SSP and funds would be allocated to community enterprise

15.
PFI Update – Paul Buck, Headteacher, Portland School/ Petar Novakovic, North Notts College

Petar Novakovic and Paul Buck gave an update to the Sub-Group on the PFI proposal for Bassetlaw.  

The basis of the need for change is primarily linked to:

· the current state of schools in the district, 

· the need for modernisation of facilities, 

· the growth in housing, particularly around Gateford, and

· the need to expand and improve Post 16 education (14 – 19 ed) provision in the District.

The ‘vision’ of the scheme incorporates:

· New fully modernised schools

· Greater ICT provision

· Delivering a modern curriculum

· The rebuild of Hartland/Valley 

· Moving Portland School

· King Edward VI and Ordsall in Retford to merge to become ‘Retford New School’

· Post 16 centres in Worksop and Retford

Paul Buck explained that Phase 2 of the initiative had not been agreed. The Retford scheme would precede the Worksop scheme due to the condition of some of the buildings.  It was agreed that the Sub-Group would benefit from seeing a copy of the complete application to assess how the work of the Sub-Group could feed in to the proposals.

Petar Novakovic outlined that £120 million of PFI money was available for schools and post 16 centres.  There had been lots of national interest in the possibilities of the scheme and he commented that the initiative would be an important regenerative project for the Bassetlaw district.  The objectives were around raising standards, improving quality and increasing/ encouraging participation across the board.

The scheme involved plans for a Post 16 Centre, which would provide facilities for 6th form education.  He noted that the planning for the centre was in a very early stage, however the focus was ensuring not just a post 16 centre but also a community resource.  Current considerations included:

· staff

· design

· operations

· adult access

· availability outside normal school hours – a community resource

· wide curriculum

The base for the PFI team was currently 185 Carlton Road, Worksop.

Paul Buck stated that it was essential that businesses are aware of the PFI initiative. 

One way for schools to strengthen their links with business and the community was by seeking specialist status.  The details of which follow: -

Harworth


Business/Enterprise

Retford New School


“

Hartland


Sports

Portland


Science/Engineering

Elizabethan


Science

Valley



Technology

Tuxford School had already achieved Specialist Status as a Technology School and Valley were currently going through the bidding process.

David Underwood questioned whether there had been specific money allocated to schools in relation to these bids.

Paul Buck explained that it was more like borrowing credits and similar to a mortgage, rather than there being money direct from government.  Effectively it was something that would create a debt.  

Barry Whittamore felt that the specific specialism of each school should deliver relationship links with relevant businesses.  He also suggested that the aspirations of PFI schools should be included within the ELL Action Plan.

John Taylor queried how many of the schools will get specialist status and what would happen if some are unsuccessful.

Paul Buck commented on the problems of getting the initial funding of £50,000, which is necessary before a bid can be submitted.  There is no specialist funding for Bassetlaw despite indicators of need, whereas Cities have many more resources.

Steve Walker explained that in order to bid for Specialist Status the school needed £50,000 sponsorship, and due to reorganisation of relevant agencies coalfield money is unavailable.  When successful (bid being put forward in March) there would be £650,000 available to the school over 4 years.  This would enable as examples, the implementation of an alternative curriculum, and developing a website.

As part of the bid the school needs 3 plans:

School Plan – 
Maths, Science, ICT, Technology

Community 1– 
links with other schools

Community 2 – 
links with wider community – adult learners (1/3 of money has to be spent in community)

The basis of the scheme is using partnership to raise achievement.

Paul Bagshaw noted to the Sub-Group that in addition to the community aspect of the Specialist Schools Status, the University of the Third Age provided lots of potential for adult learners.

Fran Walker suggested that the group support the bids for specialist school status.  It was agreed that the appropriate letter be compiled. This linked directly to the key objectives of the LSP Sub-Group as it incorporated raising standards and included provision for community learning.

Barry Whittamore suggested that Head Teachers of Bassetlaw schools should do a presentation on the Specialist Status Schools scheme to the Economic Regeneration Sub-Group as a means of ensuring the local business sector were aware of its potential.  Gill Blenkinsop agreed to address this for next meeting.

16. Proposed Targets for Sub-Group

Fran Walker addressed the revised targets for the group and suggested this should be discussed further prior to and at the next meeting.  It was agreed the targets could not be assessed fully until we had specific baseline figures in relation to Bassetlaw.

17.
Sub-Group Action Plan
Paul Bagshaw advised the Sub-Group that the Market Towns Initiative was progressing, although they had been unsuccessful in recruiting a co-ordinator at the recent round of interviews.  However Paul was hopeful that there would be a co-ordinator in post soon, as they were re-advertising.  Once they were in place, the initiative would be better placed to contribute more to community activities.

Nicola Corbett felt that it was a vital role of the Group to support all the providers and agencies in the area.  However due to the Group not having actual funding to support activities and schemes, it was agreed that it would be down to other organisations to deliver on projects and subsequently targets.

Gillian Blenkinsop commented that the Group’s role was about co-ordination with providers.  This will allow the partners of the LSP group to assess the gaps in provision.  She also reiterated to the Sub-Group following Gordon Brown’s earlier presentation that the SSP could provide a way for us to fund key projects.

Barry Whittamore suggested that following Bircotes and Harworth’s bid for the Extended School Scheme, it would be useful to organise a presentation about the scheme to other schools in the District.  He also felt it was important to involve a school from Bassetlaw in the North Notts Learning Partnership Pathfinder 14-19, and subsequent to assess what Bassetlaw could gain from the LSC Flexible Learning initiative.  Janet Northover confirmed that Bassetlaw would be included in the Pathfinder.

Nicola Corbett suggested that the Group was like an introduction agency, ensuring that local organisations were in touch with a wide range of support agencies and funding providers, and by ensuring these links are in place it allows access to the schemes that are being run for the benefit of the LSP.

Helen Goldsbrough queried whether the Family Learning Programme within schools had been fully addressed within the Action Plan, and suggested this as a community-based scheme, which incorporated many of the Group’s key objectives.

David Underwood questioned how volunteers could contribute fully to our Action Plan, as their work as a volunteer was not their primary function.  All they could offer was time.

Fran Walker replied to this query by pointing out that very often volunteers can trigger other people to volunteer, once they can see the work that is being done.

Michael Newstead felt that sharing information was a key objective of the Group, in particular making good links with industry/ commerce.

Malcolm Kesterton addressed the Group on the subject of the Extended Schools Scheme (previously Schools Plus).  Hartland School have funding in place and the scheme involves all the ‘family’ of schools linked to that Secondary School.  In particular Manton Primary and Ryton Park are also bidding for Extended School status.  These schools have similar funding from ‘Children’s Fund’.  He also noted that Bircotes and Harworth had also just got involved with the scheme, including their feeder schools.

Fran Walker asked members of the group to complete the Action Plans included within the Agenda, and to either post or email them back to Gillian Blenkinsop or Joanne Lindley within two weeks.

18.
Project Updates
Skills Fair

Jean Taylor gave feedback to the Sub-Group on items discussed at the last Skills Fair meeting.  She gave a brief outline of the day and explained the format of each section.  The event would involve key partners/ organisations involved in skills delivery.  The task group would welcome support and ideas for the rest of the Group if it was felt something had been missed in the proposals.

The event was to take place on the 15th May 2003 at the Fluid Power Centre, using the three interlinked committee rooms.  The event would begin with a Breakfast Break organised through the Chamber of Commerce which would begin at 7:15am.  After breakfast there would be presentation from local skills providers and local businesses providing training.  The emphasis would be on giving practical local examples.

This would be followed by an Open Day event which would run from 9:30am – 6:00pm.  There would be space for exhibitions and stalls by local training providers, some of which would be interactive.  Jean went through the list of proposed invitees and requested feedback as to whether anyone had been missed and whether it was appropriate to invite everyone proposed.  She noted that key priorities of the group were ‘Who should we invite to have a stand?’ and ‘Who should participate?’

In the middle of the day would be a Voluntary Sector Network meeting between 10:30am – 12:30pm.  This was being organised by Michael Newstead of BCVS as part of their general network meetings.  This will again involve presentations of relevant training providers and will also be an opportunity to highlight how voluntary organisations can get involved in training/ skills provision.  By hosting this, alongside the Open Day and Breakfast Break, it will enable the event to hit as many agencies/ audiences as possible.

The evening will involve an Awards Ceremony to link in with Adult Learners week, and the national awards will also be presented.  There will be a key speaker for the local area and a compere hosting the event.  The basis of the event is to give out local community awards to organisations and individuals.

The emphasis is on the day being casual and informal, to attract a wide range of the local community.  The design of letters, invites and flyers was underway and would be approved shortly to ensure they were sent out as soon as possible.

Michael Newstead reported back to the group that as part of the planning Helen Goldsbrough and himself had met to discuss the Awards Ceremony and possible award categories.  He commented that it was essential to look at learners, providers and tutors.

They determined that possible award categories could include:

ICT

Volunteers

Adult Learners – 25+

Groups

Schools

Young Adults – including enhancing the community e.g. sporting chance?

Fran Walker commented that the emphasis of lifelong learning should be promoted throughout the event, and it was therefore important to cover all age groups in the awards.

Barry Whittamore suggested that Family Learning be included as this would cover the work of Sure Start and Children’s Fund projects.

Fran Walker mentioned that the Princes Trust scheme should be incorporated.

Michael Newstead noted to the Sub-Group that funding was available from North Notts Learning Partnership for the event, and that it should run very successfully as it was incorporating events that would normally take place anyway i.e. Breakfast Breaks, Voluntary Network meetings.

IT Proposal for Schools

David Underwood reported back on the IT scheme.  The basis of the scheme was to encourage adults in to schools after 3:30pm when they had collected their children.  He explained that this was an ambitious project but there had been lots of initial interest from schools that had been approached.  It was noted that this linked in with the ‘Community Wide’ aspect of specialist school bids.  This is an ongoing project and David would give further updates at the next meeting.

19.
Updates
Basic Skills

Nicola Corbett reported to the group that the ASDA project was going well and that they were using the Retford IT Centre as part of the delivery.  This was a valuable resource to the group which was having a positive impact on their training progression.

As part of the training programme there was an ongoing collection of information, which could then be used when presenting the programme as a case study.

Nicola suggested that this was an excellent project to include in the skills fair as an example of skills training within the workforce.  The Skills Fair Task Group acknowledged this was something they had already considered and the whole group felt it was something that should be publicised.


Publicity

Fran Walker addressed the group concerning positive publicity for the LSP and the Group and noted the recent news articles in the Worksop Guardian and Worksop Guardian.  It was agreed by all that this was very positive for the LSP showing what had been achieved so far, and that by working in partnership improvements could be made.

20.
Draft Glossary
A draft glossary produced by Nicola Corbett from North Notts College,  had been included within the agenda to clarify the roles/ responsibilities and abbreviations of service providers and organisations.

Fran Walker asked Helen Goldsbrough to add to this, as her knowledge of the providers/ organisations would enable the gaps to be filled.  Nicola also asked if anyone could clarify the role of FRESA (document to be provided).
21.  
Dates for meetings during 2003
The following dates were agreed for Sub-Group meetings during 2003:


19 March (Follow-up from February meeting)


22 May (Follow-up from Skills Fair)


19 June

17 September

19 November

22.
Options for future meetings
This was not discussed in great detail and was something to be addressed at the next meeting in March.  It was agreed that the Food Technology Centre and Business Innovation Centre needed to be discussed at a future meeting.

23.
Any other business
David Underwood reiterated to the group the importance of supporting Steve and the schools bid for specialist status.  The deadline for this is March and he felt it was imperative that either individual letters were submitted endorsing the bid, or a general letter from the ELL Sub-Group.
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