











Bassetlaw Partnership for Health — DYNAH (Do You
Need a Hand?)

Practical support to vulnerable people living independently at home — that is the
essence of a scheme which provides an example of a dynamic partnership between
the statutory and voluntary sectors.

DYNAH (Do You Need A Hand?) won the contract to provide a care and repair
scheme in the District because of its innovative and entrepreneurial style of working.
Bassetlaw Primary Care Trust (PCT) and Nottinghamshire Social Services initially
funded the scheme after a Best Value on the Independence of Older People Report
showed that this type of practical support in the home was a top priority.

Two years on and the scheme is so popular that the partnership has been further
cemented with a three-year funding package secured from Bassetlaw District
Council.

Last year, DYNAH made 720 visits to Bassetlaw residents in an eight-month period
and this included carpet fitting, minor repairs, safety improvements, home
improvements, landscaping, decorating, gardening, risk assessments, cleaning,
building and joinery.

Not only can the charity help to drastically reduce waiting times for the fitting of vital
equipment but is also playing an important role in helping to prevent accidents for
which North Nottinghamshire has unenviable statistics.

“You would be surprised at how many old people have accidents by trying to replace
simple things like light bulbs or by tripping on a carpet that just needs a minor repair,”
commented DYNAH chief Brenda Weston. “We love working in Bassetlaw because
the Partnership arrangements are so effective and dynamic.”

The Bolsover-based charity has recently
opened its first Bassetlaw base — in Kilton,
Worksop - but is still in search of
headquarters where it can locate its care and
repair vehicle. This will enable the
organisation to make substantial savings on
fuel costs.

Andrew Tatham, District Partnership Officer at
Bassetlaw Community and Voluntary Service,
has monitoring responsibilities for the
Partnership in connection with DYNAH. “It is
very gratifying to see public money supporting
such a practical initiative which brings untold
benefits to our older population,” he said. “Things that younger and more physically
able people take for granted can be a source of real stress to older people, and often
lead to more serious health problems. DYNAH have a friendly, efficient way of
working which brings great reassurance to people.”

Louise Newcombe, Chief Executive of Bassetlaw PCT, is so impressed with
DYNAH's flexible and innovative approach that she has decided to mainstream
funding for the scheme into her core budget.

Think again those who claim that partnership working is all about paper-chasing!



Bassetlaw Partnership for Health — Young Manton
Project

Funded for two years through the Invest to Save Budget the Young Manton Project
commenced in 2003, with Bassetlaw Primary Care Trust as the fund holder and
Nottinghamshire County Council as the employing body.

For many years economic trends and the decline of local coal and manufacturing
industry has had a severe impact on the health and well being of many young people
in the area. More and more young people have disengaged from the society in which
they live and have become socially excluded. Many may typically be subject to
negative behaviour including unrealistic self-image, lack of confidence or self-
esteem, poor social skills, involved in inappropriate risk taking and addictions, violent
or destructive activity to self and others, repeat offending and be subject to bouts of
depression.

The main aim of the Young Manton Project is to prevent young people in Manton
(Worksop South East ward) aged between 10yrs and 15yrs from becoming excluded.
By providing a programme of workshops designed to raise self-esteem, to build
confidence, improve self worth and to look at issues affecting the lives of these young
people we can offer strategies and give appropriate levels of support.

New Manton, Priory, and Ryton Park primary schools, along with both Portland and
Hartland secondary schools (Hartland has closed since the project began) were
asked to identify individuals and small groups of young people who were most at risk.

A series of short and long-term workshops were introduced to give an opportunity for
young people to learn new skills outside of their classroom environment. These
included drama, art, video, forest schools, sport, beat boxing, circus skills, creative
dance and basic first aid skills. All tutors who delivered the workshops were
experienced in working with challenging behaviour. Trained counsellors were
brought in to work with smaller groups where more in-depth support was needed.

Youth work sessions, which have run the full course of the two-year project, have
been extremely successful in working with anger management and citizenship
issues. This type of work has shown the importance of consistency and the need to
build up relationships between workers and young people over a period of time.
Young people have then been more eager take engage positively and to look at
strategies designed to help them overcome their personal issues.

A questionnaire was sent to schools, service providers, parents and young people.
Responses showed that the main problem for many young people is anger
management and schools stated that there had been a significant improvement in
behaviour and that young people were more likely to remain in mainstream education
with the involvement and support of this project. All understood the aims and
objectives, and the young people said that they were now using the strategies learnt
to control their behaviour.

The main benefit of the project to both schools and the wider community is that the
young people involved are more ready to engage in positive activities and be more
aware of the impact of their behaviour on themselves and the environment in which
they live.

For more information contact Trese Martin, Project Manager on 01909 473559,
or email:young.manton@manton.notts.sch.uk
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Purpose of the Group

» To support the development of our
communities with a strong sense of local
pride and identity, ensuring equal access to
services for everyone
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Our Goals

» Goal A: Ensure that everyone has equal
access to services

» Goal B: Ensure the avallability of high quality,
affordable housing

» Goal C: Involve young people more in issues
which affect them

» Goal D: Make It easier for people to enjoy
leisure activities
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Our Goals contd.

E: Work closely with communities to
e deprivation and its causes

F: Reduce homelessness
G: Design attractive buildings and

landscapes which enhance our guality of life

» Goal H: To promote the success of our
market towns
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Achievements to date

» Supported the establishment and continued
development of the Youth Assembly

» Supported the creation of an ALMO for the
area (District Council main player — LSP
endorsed)

» Produced and submitted a successful bid for
the Manton Neighbourhood Management
Pathfinder

» Supported the creation of a Community
Empowerment Network
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Achievements to date

» Supported the bid to extend the Bassetlaw
District Council BISCUIT project to remote
parts of the District. This involved helping to
draw up the bid and present it to the
Community Legal Services Partnership. Part
of this bid was to provide signposts to legal
and welfare rights advice at these rural points
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Achievements to date

» Produced a BLSP Equal Opportunities Policy
Statement

» Ran debt advice training sessions for
Bassetlaw District Council front line
employees with the Community Legal
Services Partnership and the Citizens’ Advice
Bureaux and promoted this to partners which
resulted in the One Stop Shop at Retford
being part of a course
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Achievements to date

» Made links with the Bassetlaw Childrens’
Services Group (this is a theme in our future
work plans) and ensured that our website

links to a national
site on child care provision:

» Completion of 3 Market Towns Initiatives —
The Sub-Group received regular reports on
progress against the Action Plans. Also
assisted in promotion of community events
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http://www.visionbassetlaw.net/
http://www.childcarelink.gov.uk/
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Achievements to date

» Supported and presented at a Valuing
Diversity Conference hosted by the Holocaust

Centre

» Acted as a consu
Improvements in

(this has includec
Youth Assembly)

tee regarding
eisure provision in the area
specific work with the
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Future Plans

» Assessing current child care provision within
the District including availabllity, affordability
and provision gaps. This will be used to
promote provision/ availability/ take-up.

» Strengthen links with the Bassetlaw
Children’s Services Group and all LSP
partners

» Ongoing support for the Manton Pathfinder
and dissemination of best practice
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Future Plans

» To support the Community Empowerment
Network — producing information to feedback
to the community, events to engage the
network, organising capacity training for
members of the network

» Produce and publish an Arts Partnership

Accord to increase provision and access to a
variety of arts and cultural opportunities

» More active involvement with the Youth
Assembly and its projects
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Future Plans

» Community Cohesion — Working In
partnership with NCC to produce a
Countywide Strategy. This will include
expanding on the baseline data we have
gathered for the National Indicators

» Promoting volunteering opportunities in the
District
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Future Plans

» Production of Supplementary Planning
Documents on good design and layout of
developments, ensuring character and
appearance are taken account of, as well as
ensuring a reduction in crime
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Future Plans

» Promoting the take up of leisure
opportunities, particularly via 2 new Leisure
Centres created through the PFI Leisure

Project
» Extend the network of Help Points across
Bassetlaw to achieve the target that no

resident will live more than 3 miles from an
access point. This will include an additional 4

sites minimum
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Opportunities for joint working

» Economic Regeneration — Increasing the
number of Community Enterprises, fostering
community spirit and supporting the local
economy

» Economic Regeneration — Enhancing design
and layout of Town Centres/ Shopping
experience with locally produced art/
sculpture — this will support local businesses
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Opportunities for joint working

» Economic Regeneration — Publicising
opportunities for local businesses through the
iInvestment brought in via A1 Housing
Bassetlaw Ltd. improvements to the local
public sector housing stock

» Learning and Skills — volunteering within
schools/ colleges supporting local learners
and passing on experience
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Opportunities for joint working

» Environment — volunteering with local
orojects, improving the environment and
earning new skills

» Health — Leisure take-up by local residents,
raising health standards and tackling obesity

» Community Safety — Diversionary projects for
young people
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Social & Community Development Sub-Group — Bassetlaw
District Youth Assembly

Since January 2003, the Council has been working alongside NCC Youth
Engagement Team to set up, and support the on-going running of a Youth Assembly
for the District. This is a countywide initiative across all 7 Nottinghamshire Districts.
The creation and support of a Youth Assembly for the district is also an objective of
the Social & Community Development Sub-Group of Bassetlaw LSP.

The recruitment to and creation of Bassetlaw’'s
Assembly was planned by young people from the
District with the support of NCC Youth Workers and
Citizenship Co-Coordinators within local schools, and
the NCC Personal Social Development Initiative Team.
This is the only Assembly in the County that has been
planned in this way i.e. led by young people.

There are approximately 20 members of the Youth
Assembly that have attended regularly since its
formation on 4™ July.

Welcoming local young people to the
At their Introduction meeting on 29" August 2003, they  Consultation Day in July 2003, when the
took part in a taster consultation exercise with Craig Youth Assembly was formed.
Jordan, Planning Services, Bassetlaw District Council.
This focussed on the Worksop Town Centre Masterplan and there ideas have been
passed on to Craig for inclusion in the consultation process. Further opportunities to
be involved in the project either through additional consultation or as part of public
exhibitions will be assessed as they arise.

At their first official meeting on 30" September 2003, the members requested a
presentation from Social Services on provision for children and young people. This
linked in to their general wish to be more knowledgeable of services provided by the
different sections of the Council — and to be more aware of the division in service
provision between County and District level. In the second half the meeting,
members present took part in a discussion exercise to decide on campaign areas for
the Assembly to work on. These included Education, Sports & Leisure, Health,
Crime, Young People’s Services, and Engaging with the Council.

At the November meeting, the Assembly combined discussion workshops on their
campaign areas with group team-building activities. The meeting was held at the Mill
Adventure Base in Sutton-in-Ashfield, one of the Youth Service’s Activity Centres.

At the meeting in January 2004 members were involved in consultation with
Bassetlaw District Council, Economic Development & Tourism, on Leisure
developments in the PFI Initiative. In addition the National Trust attended to consult
with members on developments at Clumber Park, and the involvement of young
people in environmental projects.

The Youth Assembly underwent a restructure during early 2004 and members now
work in project/ campaign groups based on the area they live in. This follows the
structure of the Nottinghamshire County Council Youth Service provision for
Bassetlaw covering Worksop, Retford, Tuxford, Harworth & Bircotes, and Rural. The
campaign areas were distributed as follows:



Worksop Forum | ¢ PFI Initiative — involvement with design and development of
schools and improved leisure provision.

Retford Forum e Service Provision for Young People, including promotion/
marketing of provision.

General e Health — Service provision within schools i.e. school nurses,
counselling services

e Crime — Vandalism (tackle the issues related to vandalism
and encouraging better prevention of it.)

e The Council's relationship with Bassetlaw residents, and
engaging young people.

There were no campaign areas specifically allocated to Tuxford, Harworth & Bircotes,
and Rural areas, as the number of young people involved from these areas is not
sufficient to run an extra Forum. Instead they merge with the Forum most accessible
to them.

In April 2004 the Retford Forum were involved in the event at Bassetlaw Centre,
organised by Focus on Young People in Bassetlaw (FOYPIB), aimed at both service
providers and staff in local agencies, as well as young people/ school children. The
aim was to highlight the wealth of service provision for young people in Bassetlaw.

In the summer of 2004, Retford Forum were involved in a consultation exercise on
the proposed development of the Kings Park play areas, with Bassetlaw District
Council, Sports Development Team. The Retford have also been working on
developing a marketing/ publicity strategy for youth provision across the area.

The Worksop Forum have continued to liase with District and County officers on
implications for schools and pupils of the Bassetlaw PFI bid.

More recently, all members involved have been looking at ways of fund-raising as a
response to the Tsunami disaster. Any funds raised will be donated to the Bassetlaw
appeal, which will provide educational material for a new school in that region.

A number of assembly members also took part in the highly successful "Citizenship
Day" at County Hall Nottingham, organised by the young people in conjunction with
local NCC youth workers and the County Council Youth Engagement Team. Two
members of the Assembly (Cheryl Buffrey and Laura Dunstan) were elected as UK
Youth MP's for 2005.

The Assembly is available for consultation on issues affecting young people in
Bassetlaw. This involves the District and County Council, local public authorities,
and agencies dealing with young people. In addition there are representatives from
Bassetlaw on a County Youth Assembly, and the Local Management Committee for
the Connexions Team. The Assembly is non-political and sets its own agenda with
the help of youth workers.

For more information contact:

Eddie Burgess, Senior Youth Worker (Retford) on 01777 869003.

or

Jo Lindley, Policy Officer, Bassetlaw District Council on 01909 533189.




Social & Community Development Sub-Group — Community
Empowerment Network

Background

Clearly our Community Strategy needs to reflect the aspirations of Bassetlaw
residents and stakeholders. Equally the involvement of local people is central to the
effective development and implementation of the Community Strategy. Currently
there are a wide range of groups/organisations working hard for the District as well
as a range of neighbourhood initiatives e.g. the Policing Priority Area for Harworth.
However, there is no one group that provides a collective Bassetlaw voice and no co-
ordination of this activity.

Whilst we have a statutory obligation to involve local communities there are a number
of other reasons why we should seek to involve our local communities:

» Appropriate and good quality services can only be delivered when you know
what services local people actually need, want and prefer

P Effective involvement can also help agencies to target their resources more
appropriately

P To ensure social inclusion and social justice

» Promote civic responsibility and strengthen local communities

P Increase local accountability

Involvement represents a spectrum of activity — with simple information giving or
consultation being at one end of the spectrum and actual involvement in decision
making at the other end of the spectrum.

In Neighbourhood Renewal areas the Community Empowerment Fund provides
funding assistance to set up Community Empowerment Networks. These networks
are intended to bridge the gap between the statutory partners of an LSP and the
communities it serves.

The Social and Community Development Sub-Group has looked at different models
of community engagement but recognises that due to limited resources and the
sprawling rural nature of the District of Bassetlaw models like Area Structures for
example may not be deliverable in the short-term.

This issue has also been considered by the Board.

What is happening locally?

The Bassetlaw Local Strategic Partnership Board considered the
recommendations of the Social and Community Development Sub-Group and
agreed that the BCVS would be tasked to set up a Community Empowerment
Network on behalf of the Partnership.

This task is almost complete. It is an IT network that links all the communities
of interest and geography across the District.



This network can be utilised for consultation, to feedback important
developments in the District, to share good practice going on within
communities, and to help build the capacity and skills of community groups.

It is intended to launch this new initiative and members of the Partnership are
asked to feed in their ideas on how best to do this.

Contact Details

Bassetlaw Community and Voluntary Service — Michael Newstead on 01909
476118 ext. 22.

Bassetlaw District Council — Gillian Blenkinsop on 01909 533142 or Jo Lindley
on 01909 533189.
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Social &
Community Development Sub-Group — Al
Housing Bassetlaw Limited

HOUSING

Al Housing

The future of Bassetlaw's Council Housing stock is vitally important to the sustainability of
many of our neighbourhoods, especially those in the former mining areas of Manton,
Carlton and Harworth. The Council’s challenge to address the under investment and
reduction in social housing stock has been well documented in its Area Housing Strategies.
In 2001 Bassetlaw District Council commissioned a stock condition survey to see if it could
meet the Decent Homes Standard from within its own resources. The results of this survey
were fed into the Strategic Housing Best Value Review and into the Stock Option Appraisal,
both of these exercises identified that the creation of an Arms Length Management
Organisation (ALMO) was the best option to fund the shortfall and maintain the position of
Council Tenancies.

As shown in our initial ALMO bid and the subsequent Section 27 Application the creation of
the ALMO had the full backing of Councillors, Officers, Unions and more importantly
Tenants. In April 2004 the Council balloted the tenants on the creation of an ALMO and the
results showed that 85.3% were in favour of creating A1 Housing.

Context and Overview

Al Housing operates in an environment that is ever changing and it has to contribute to
national, regional and local priorities and objectives. Al Housing is crucial to the
achievement of the Council's overall objective of creating a ‘Balanced Housing Market’,
through the provision of high quality affordable housing, with equal access to services and
with the delivery of improved services.

As an organisation we are responsible for the management of the 7,500 Council properties
of which, approximately 3,000 (260 sheltered properties) are dedicated to the elderly. The
stock profile no longer meets the needs of the local community due to Right to Buys,
changing customer expectations and changing patterns of demand (locations).

Our key issues can be summarised as:
» Delivering a £103 million Capital Investment Programme to achieve the Decent
Homes Standard by 2010
Setting up effective partnerships to deliver the capital programme
Consolidating the new Al structure
Consolidating partnerships with tenants, the Council and all other stakeholders
Reviewing Service Level Agreements and all methods of procuring goods and
services
Improving service delivery and tenant involvement/satisfaction
Improving performances including equality and diversity issues
Al Housing'’s key objectives are:
» To achieve a minimum of a 2 star rating
» To deliver decent homes by 2010
» To contribute to National, Regional and
Local housing related objectives and
priorities
P To increase tenant participation/involvement
To deliver IT improvements and develop an
increased range of e-government services
P To deliver equality of opportunity for all
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As an organisation we are committed to having a highly skilled and trained workforce, which
is focused on excellent service delivery and continuous improvement. We are currently in
the process of obtaining the Investors in People (IIP) accreditation (on-site inspection April
2005) in our own right we held the accreditation as a service within Bassetlaw DC.

Tenant and Resident Satisfaction

We have seen a steady increase in the levels of tenant satisfaction as demonstrated by the
recent STATUS Survey and this is supported by our own internal surveys (repair
satisfaction cards). However, we still have more to do in ensuring that levels of tenant
satisfaction and participation continue to increase and that more people get involved in
decision making. The introduction of 2 Tenant Participation Officers has help in improving
tenant participation issues and we intend to supplement this by increasing the number and
type of tenant focus groups (especially among the elderly and young) to help improve
service delivery.

Whilst we have a degree of knowledge about our tenants we still need more information.
We are now currently in the middle of conducting a 100% survey of our tenants to obtain
further information (on age, sex and race). The census data shows that we have low
numbers of BME groups especially in the social housing sector and that we have an above
average number of tenants suffering from long-term illnesses. This data will help us target
our resources more effectively and will allow us to profile areas for targeted consultation etc.

Partnerships
We recognise that A1 Housing cannot deliver all our or any of our objectives in isolation and
as such we work with a wide range of partners, including:

= Tenants and Residents

= Bassetlaw District Council

= Constructors and Builders

= Neighbouring ALMO’s

= Police, Mediation, Anti-Social Behaviour Groups
Our partnership with tenants is enshrined in the Tenants Compact. We are also working
with the local college/schools, unions, construction partners and Remploy to develop
training on trade apprenticeships and developing multi-skilling amongst our own workforce.
A good example of our partnership (and procurement) work is the joint exercise with
Newark and Sherwood Homes to employ partners to deliver the Decent Homes Standard
and to appoint external Auditors.

Decision Making

Al Housing has a clear and accountable framework for delegation and decision making for
both Board Members and officers. Being open and transparent is central to A1 Housing
and to demonstrate this all Board meetings are advertised and open to the public, we also
have a 15-minute session available for questions from the public prior to every Board
meeting. All of the Board minutes and our forward plan for key decisions are made
available on our website.

Al Housing believes that success can only be achieved with a strong, listening, trained and
willing workforce and we have demonstrated over the last 4 years that we have a good track
record of delivering change and improving service delivery and tenant participation. We will
continue to work in partnership with partners, tenants, the Board, staff and unions to deliver
further changes over the coming years.

For more information please contact Bernard Coleman, Managing Director Al
Housing Bassetlaw Ltd. on 01909 533433.



Social & Community Development Sub-Group — Promoting
Equal Opportunities and Tackling Diversity

Equal access to services is a key priority of the Sub-Group, and the first targeted
project in this area of work was first addressed in February 2004. The Chair of the
Sub-Group at the time, John Harrison (previous Executive Director of Professional
and Customer Services, Bassetlaw District Council), gave a presentation at a local
conference, ‘Valuing Diversity’, in September 2003. This was held at the Holocaust
Centre in Laxton, Nottinghamshire, and involved a series of presentations on the
activities of local agencies including Age Concern, and Nottingham and
Nottinghamshire Lesbian and Gay Switchboard.

The Sub-Group progressed work further, through the assistance of John Bentley
(Policy Officer, Bassetlaw District Council), who gave a presentation at the Sub-
Group meeting in September 2004, regarding Equal Opportunities standards, and the
production of an Equal Opportunities Policy Statement. A draft was circulated for
discussion, and finalised at the following meeting in November 2004. This is now
awaiting ratification by the BLSP Board. (A copy is attached for information.)

The BLSP Board received a copy of the draft Policy Statement at their October 2004
Board meeting, and held further discussions on how the BLSP could ensure better
co-ordination of how equal opportunities/ diversity issues were addressed within the
District. A decision was taken that a time-limited ‘Tackling Diversity Task Group’
should be formed, with the support of Michael Newstead (Vice-Chair of BLSP).

At the initial meeting in March 2005, the Task Group were involved general
discussions on what each partner organisation was currently doing to address Equal
Opportunities/ Diversity within their own organisations. Initial ideas as to the role of
the group and work it could undertake were as follows:

P Reference Groups across District — Can any of the local groups be
consolidated? For example, Bassetlaw Partnership for Health runs 2
meetings within 1 session to cover both the LSP Session, and the
Healthy Living Centre Network

» Mutual Training — Examine potential of merging training across
organisations within the District to avoid duplication.

P Assess what support is available i.e. how are young people addressed
within schools regarding education on diversity
Community Empowerment Network (CEN) — once operational this will be
a means for all key agencies in District to ensure all residents in
Bassetlaw are included

» Pool current research

P Examine the Action Plans currently being used by local partners — NNC
have a number of strands to consider:

P Service Provision-support,

» Internal Management,

P Conflict between two Internal communities-staff and young people.

» What capacity is there within each organisation to deal with equalities/

diversity? — This is an area to address at future meetings.
P Raise awareness locally

At the second meeting in April 2005, the Task Group finalised its objectives, and
agreed to adopt a revised version of a draft Terms of Reference, kindly produced by



the Bassetlaw Primary Care Trust representative. The objectives of the Task Group
were agreed as follows:

» Objectives

1.

To promote the types of support available to local people/ organisations,
including information sessions, which showcase specialist support and
examples of good practice.

To facilitate, where possible, mutual training sessions across
organisations within the District. This will include recommendation of
good training providers, and sharing evaluation of training sessions.

To ensure a co-ordinated approach to consultation with Bassetlaw
residents, whether general or targeted to a specific community or group of
residents. This will ensure consultation is not duplicated and hopefully
encourage all Bassetlaw residents to become more involved with service
delivery.

To collate current data on the population of the District, the needs of
different communities to give an understanding of the current situation.
This will enable us to identify areas for improvement i.e. where
communities are excluded or discriminated against, or where members
simply do not engage. By having a co-ordinated approach to
consultation, this will also enable local organisations to be consistent in
developing policies and procedures, which ensure that differences in
religion, culture, race, age, nationality, gender, disability, and sexual
orientation are accepted and accommodated wherever possible.

These will be addressed of the coming months with an Information Event showcasing
services in Autumn 2005.

For more information on how the BLSP hopes to address Diversity and Equal
Opportunities, or to find out how to get involved contact Michael Newstead on
01909 476118 ext. 22
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LSP Equal Opportunities Policy Statement

(1) Purpose of the Equal Opportunities Policy Statement for BLSP:

To meet the needs of all the communities it serves or hopes to benefit;

To improve the way public services are delivered,;

To contribute to a culture of inclusion;

To challenge racism and discrimination, both in the way the partnership
works and in outcomes it is working towards; and

To improve public confidence in local services.
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(2) Declaration/ Statement of intent

The Partnership aims to promote ‘Equality of Opportunity’ and aims to ensure that no
person, either as an individual or as part of a group or organisation, receives less
favourable treatment or faces discrimination on the following grounds:

Gender

Race

Colour

Sexual orientation - whether they are lesbian, gay, bisexual or transgender
Nationality

Religion

Ethnic or national origin
Age

Marital Status

Childcare arrangements
Carer status

Disability

HIV status

Physical or Mental Health
Appearance

Class or economic status
Trade Union membership
Political affiliation
Culture.

VVVVVVVVVVVVVYVYYVYYVYYVYYY

All BLSP partners have an obligation to adhere to their own organisations Equal
Opportunities Policy and to bring their practices to the work of the BLSP. The BLSP
recognises that partners have a role in fulfilling both their organisations, and the
BLSP’s commitment to Equal Opportunities, maintaining a work environment that is
free from discrimination, and in treating BLSP colleagues and the wider BLSP
community/ members of the public with respect.

There may be other areas where people experience discrimination and the
Partnership will work towards an anti-discriminatory environment within the
Partnership, based on an open discussion of members’ perceptions of discrimination.



The Partnership further recognises that discrimination can be direct or indirect and
take place at both institutional and personal levels. The partnership recognises and
believes that such discrimination is unacceptable and is committed to ensuring that
its policies and practices provide equal treatment for all in every aspect of its
operation.

The Partnership recognises that people can experience discrimination for more than
one reason, e.g. a woman with a disability, and in its work to achieve equality will
take this into consideration at all times.

The Partnership hope that the categories stated in this Declaration/ Statement of
Intent are accessible to all and sees Equal Opportunities as part of empowerment in
the Partnership and local communities.

The Template for this Equalities declaration/ statement has been taken from the
‘Working Together Project’ (Brighton). Brighton LSP was cited as an example of good
practice in LGIU Policy Briefing * Promoting equalities through the community
strategy’, June 2004.

3) Declaration of intent

“ As partners in the Bassetlaw Local Strategic Partnership we agree to abide
by and vigorously promote the vision and protocols set out above.”
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Purpose of the group

» To reduce crime, fear of crime and improve
community safety by working in partnership
with statutory and voluntary agencies
iIncluding community groups

» Achieve the legislative requirements of the
Crime and Disorder Act 1998
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Strategic
Our Goals 2002-2005

» Goal A: 25% reduction in domestic burglary
by 2005 — outturn 25% reduction

» Goal B: 15% reduction in violent crime by
2005 — outturn 19% increase

» Goal C: 22% reduction in vehicle crime by
2005 — outturn 30% reduction
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Achievements to date

» Reduced overall crime by 3% between 2002-
2005

» The first area in the region to use dispersal
orders

» Supported the funding of six Police
Community Support Officers (PCSO’S)

» Introduced designated free alcohol zones in
the town centre
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Achievements to date

» 10 Anti-Social Behaviour Orders (ASBO’s)
» 35 Acceptable Behaviour Contracts (ABC'’s)
» 2 closure orders on ‘crack houses’

» Launched the Safe Scheme

» Provided free shed alarms, personal attack
alarms and low energy light bulbs

» Used portable CCTV to monitor known
offenders and locations

11t May 2005 mnmwﬁﬁf
sirategy

Bassetlaw Local Strategic Partnership



Stmrcﬁtég‘ic

PARTNERSHIP

Achievements to date

» Used high profile media campaigns in town
centre car parks

» Worked in partnership with the DVLA to
iInform owners of high risk vehicles

» Worked in partnership with the licensing trade
to reduce the conflict on the entrance to
licensed premises

» Launched the domestic violence Common
Monitoring Project
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Achievements to date

» 481 people accessed treatment services
during 2003/2004 (highest in the county)

» 143 clients received local prescribing through
the Direct Access Initiative 2003/2004 (one
surgery)

> 158 new referrals for alcohol treatment
services 2003/2004

» 250 contacts made to the drug intervention
programme 2003/2004
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Future Plans

» Reduce overall crime by 22.5% by 2008

» Reduce the incidence of criminal and non-
criminal anti-social behaviour, including
vandalism, criminal damage, fly tipping and
graffiti

» To educate young people, parents and
potential offenders about the effects of anti-
social behaviour on local communities

» Work with voluntary and community groups to
Increase the awareness of crime prevention

techniques o,
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Future Plans

» Continuing to work with the licensing trade
and licensing authorities to create safer clubs
and pubs under the new licensing legislation

» Encourage the reporting of all hate crimes
iIncluding domestic violence

» Work with the district council on achieving the
secure car park award

» Conduct high profile media campaigns in
hotspot locations
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Future Plans

» Continue the Fire Setters Intervention
Programme and Abandoned Car Clearance
Scheme

» Improve the knowledge of road safety and
reduce the number of slight, serious and fatal
Injury accidents on the road

» Increase the number of home safety checks

» Providing treatment for people with drug
oroblems to help them live healthy and crime
free lives
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Future Plans

» Reducing drug use among young people and
preventing them from becoming the problem
drug users of tomorrow

» Having a sustained impact on the Supply of
Class A Drugs and availability within local
communities

» Targeting drug misusing offenders via the
Criminal Justice System to engage them in
treatment and reduce drug related crime
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Opportunities for joint working

» Economic Regeneration — Working with the
local Business Sector to tackle business
crime

» Learning & Skills — Training/ Skills provision
for ex-offenders and those monitored by the
local Youth Offending Team

» Health — Develop a co-ordinated approach to
accident prevention both at home and on
roads
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Strategic
Our Goals 2005-2008

» Priority 1: To reduce levels of Anti Social
Behaviour by 14%

» Priority 2: To reduce the rate of burglary by
36%

» Priority 3: To reduce the rate of violent crime

oy 11%

» Priority 4: To reduce the rate of vehicle crime

oy 25%
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Strategic
Our Goals 2005-2008

» Priority 5: To reduce levels of arson across by
15% primary fires and 20% secondary fires

» Priority 6: To reduce and prevent avoidable
Injuries on the road and within the home —
20% reduction in fatal and serious RTC’s

» Priority 7. To reduce the use of drugs and
alcohol and protect local communities from
anti social behaviour and crime resulting from
drug and alcohol use — 50% reduction Iin
acquisitive crime
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‘ Community
/ Safety Partnership

Bassetlaw Community Safety Partnership — focus on youth
diversion

One of the highest concerns of Bassetlaw residents is young people hanging around
with nothing to occupy them. Whilst young people congregating in the streets
amounts to nothing more than natural socialising, it presents the perception of
intimidation to certain sections of society. The partnership recognise that there are a
small majority of young people who commit offences and are working with partners to
provide alternatives for young people to divert them away from crime and anti-social
behaviour.

Examples of initiatives undertaken by the
partnership include:

» The provision of youth equipment at the
Canch, in Worksop has been when
received by the local young people and the
youth service has used the site to provide
drop-in session for the young people. The
project was financed using Partnership
funding and funding from Bassetlaw District
Council.

New hard play areas at the Canch, Worksop

Other Partnership initiatives include:

» The Impact Road show: This initiative is targeted at disaffected young people
with the aim of reducing road traffic collisions and arson connected with motor
vehicles. The project is very much hands on and interactive which has been
proven as the best way of delivering key messages to young people.

» M.A.C.S (Making All Children Safe) — This an annual event that is held at Retford
Fire Station. The event is targeted at year six pupils in Bassetlaw with the aim of
promoting safety and good citizenship. The event consists of a range of key
agencies providing a series of interactive sets that each pupil spends a set
amount of time at. Partnership agencies include, Fire Service, County Council,
Police and Seven Trent Water



‘ Community
Safety Partnership

Bassetlaw Community Safety Partnership — focus on anti-
social behaviour

The Home Office definition of anti social behaviour is ‘acting in an anti-social manner
as a manner that caused or was likely to cause harassment, alarm or distress to one
or more persons not of the same household as the complainant'.

The above definition has been adopted in Bassetlaw due to the partnership sharing
the same definition. The response to incidents of anti-social behaviour has
progressed since 2003 following the appointment of a dedicated Anti-Social
Behaviour Co-ordinator. Under the direction of the partnership, the Anti-Social
Behaviour Co-ordinator has worked with partners to provide a multi agency approach
to dealing with reported cases.

Actions taken by partners in response to reported incidents have included a range of
enforcement and intervention measures. Since 2003 the partnership has:

The first area in the region to use dispersal orders

Supported the recruitment and funding of six Police Community Support
Officers (PCSO’S)

Trained and accredited over 20 school teachers in restorative justice
techniques

Invested in technical equipment to use in hotspot locations

Introduced designated Alcohol Free Zones in the town centre to prevent the
consumption of alcohol in public places.

Obtained 10 Anti-Social Behaviour Orders (ASBO’s) and issued 35
Acceptable Behaviour Contracts (ABC's)

P Obtained 2 closure orders on ‘crack houses’
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From a preventative perspective, leaflets have been produced to inform members of
the public who to contact if they are experiencing anti-social behaviour. Further
measures have included diversionary schemes for young people to divert them away
from anti-social behaviour.

Anti-Social Behaviour Orders (ASBO) — Is a civil order obtained through the courts.
An order is for a minimum of two years and imposes conditions on the perpetrator.
Breach of the order can result in a prison term.

Acceptable Behaviour Contracts (ABC's) - Is a voluntary contract, which is primary
used to prevent a young person acting in an anti-social manner. The contract is
issued for six months and whilst is a voluntary contract, if breached provides
evidence should an ASBO be sought.

Dispersal Orders - Within the designated area, the police can direct individuals to
leave the locality and may be excluded from the area for up to 24 hours. An order
can last for up to six months.

Closure Orders - These enable the swift closure of properties taken over by drug
dealers and users of Class A drugs.



‘ Community
Safety Partnership

Bassetlaw Community Safety Partnership —focus on drugs
and alcohol

One of the delivery groups of Bassetlaw Community Safety Partnership is the Drugs
Reference Group (DRG). This group was established to draw together all statutory
and voluntary agencies working in the drugs arena covering Bassetlaw. Since early
2005 the group expanded their remit to also include alcohol and the group was
subsequently named Drug Alcohol Reference Group (DARG)

Nottinghamshire County DAAT provides the overall steer in relation to national
priorities through all the elements of the National Drugs Strategy, including a
performance management framework. Over the last three years awareness
regarding the importance of all elements of the National Drug Strategy (i.e. treatment;
reducing supply & availability, young people and communities) has been raised
among both the support services and the public alike. This work has been
underpinned by the development of the Drug Intervention Programme (DIP) designed
to reduce drug related crime. The fall in acquisitive crime in the Bassetlaw / Newark
& Sherwood Police Division is testament to the success of the programme (27.23%
April-September 2004).

Direct Access (DA) has been a positive step in the provision of locally based
services. DA provides a ‘shared-care’ approach by harnessing the skills and
expertise of trained GPs, together with local drug workers.

The numbers of clients accessing ‘treatment’ has significantly reduced the length and
duration of waiting lists. Progress to date has seen performance well inside the
baseline set by the National Treatment Agency (NTA) which is 100% by 2008.

The success of the Rat-on-a-Rat ‘Crimestoppers’ Campaign has significantly helped
in the number of drug seizures and arrests achieved by the police. The ‘Rat-on-a-Rat’
Nottinghamshire campaign reported that calls were up by 33% and arrests / activity
up by 133% in the year to December 2004. This compares to declines in calls
received and arrests / activity reported nationally by Crimestoppers UK.

Key facts and figures in Bassetlaw:

P 481 people accessed treatment services during 2003/2004. This is the
highest number in the county

158 new referrals for alcohol treatments services during 2003/2004

250 contacts made to the drug intervention programme

143 clients receiving local prescribing through the Direct Access initiative in
one surgery highlights the benefits of local prescribing
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